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Case Study:

Food preparation
company transforms
its supply chain
processes and
analytics with
CrushBank

Background

A leading food preparation company
faced significant challenges in managing
its inventory and needed more powerful
sales analytics. With multiple facilities
operating on different ERP systems, data
silos created inefficiencies, while manual
reporting processes consumed time and
limited the company’s ability to make
timely, informed decisions. The company
sought a scalable, Al-driven platform to
unify its data, automate analytics, and
provide actionable insights for inventory
management and production planning.
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EB Choosing CrushBank
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After evaluating several options, the company selected
CrushBank for its advanced Al capabilities and seamless
integration with existing systems. CrushBank’s unified data
ecosystem, Al-driven insights, and customizable dashboards
aligned perfectly with the company’s goals. The platform’s
scalability ensured it could meet future needs, making it the
ideal choice.

@ Implementation
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{ Results

The deployment process began with a discovery phase

where CrushBank worked closely with stakeholders to define
objectives and map workflows. Data from ERP systems like
NetSuite and Plexus, as well as external sources like USDA
reports, was integrated into a centralized platform. Custom
dashboards were designed to meet the specific needs of
different teams, and training sessions equipped employees

to use the platform effectively. The rollout was completed in
phases to minimize disruption, with ongoing support provided to
ensure success.

Within months of implementation, the company saw
transformative results. Data silos were eliminated, providing
a comprehensive view of inventory and sales performance.
Automated reporting reduced manual effort by 80%, freeing
up resources for strategic work. Predictive analytics enabled
accurate long-term market forecasts, while real-time alerts
allowed for proactive decision-making. The company also
achieved significant cost savings by optimizing inventory
holding and production planning.

-@:- Conclusion

With CrushBank, the company not only addressed its
immediate challenges but also established a scalable,
future-ready analytics platform. The solution empowered

teams with actionable insights, streamlined operations,

and positioned the company as a leader in data-driven
decision-making. CrushBank proved to be a vital partner in
transforming the company’s approach to inventory and sales
management.
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Workflow Diagram:

CrushBank Solution
for Inventory and
Sales Analytics

CrushBank empowers the food
preparation company by consolidating
data from multiple sources into a
centralized, Al-driven platform. This
solution eliminates silos, automates
reporting, and delivers real-time insights,
enabling smarter, faster decisions. The
diagram below illustrates how CrushBank
integrates inputs, processes data, and
produces actionable outputs to drive
efficiency and strategic growth.
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Data Inputs

ERP External
Systems Sources

Operational
Systems

Inventory, sales, production,
and procurement data.
(e.g., NetSuite, Plexus)

USDA commodity reports, Logistics, warehousing,
economic indicators, and and transportation data.
weather data. O
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@ Data Integration Layer:
Automates data synchronization
from multiple systems.
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Centralized
Data Platform

&4
S

ZAN

@ Al & Analytics Engine:
. Predictive analytics for market
trends and inventory forecasting.
. Automated cost and inventory
lifecycle analysis.
. Scenario simulation for supply
chain disruptions.
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Outputs

Actionable
Insights

Alerts and
Notifications

Automated
Reports

Customizable
DENETL

Real-time inventory
tracking.

Sales trends and
production schedules.

Inventory aging,
sales velocity, and
cost analysis.

Real-time updates
for low inventory,
demand fluctuations,
and expired products.

KPI analysis, predictive
recommendations

for procurement, and
production adjustments.

CrushBank has revolutionized the way the food preparation
company manages inventory and sales analytics. By unifying
data, automating workflows, and delivering real-time insights,
the solution has reduced manual effort, improved decision-

making, and positioned the company for scalable growth. With
CrushBank, the company is not only meeting today’s challenges
but also building a foundation for future innovation and success.




